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Our Agenda

Project Zero ideas in 

practice in Washington, DC

1. Laying a foundation

2. Building a critical mass

3. Establishing a network & 

sustaining ideas

Conversation, engagement 

& reflection along the way



How do we create 

a culture of 

thinking & 

understanding in 

the classroom & 

across a school?

How do we 

nurture & sustain 

that culture of 

thinking & 

understanding?

Questions

Guiding



Children grow into 

the intellectual life 

around them.

Lev Vygotsky





www.pz.harvard.edu



Why Project Zero?

Teaching for 

Understanding
Artful Thinking

Making 

Learning

Visible

Agency
By
Design



Why 
Washington,
DC?

Project Zero ideas 
in action





DC-Project Zero





Getting Started:

The Teaching for 
Understanding Framework



What is something 

you understand 

well?

How did you 

arrive at that 

understanding?

How do you and 

others know you 

understand?



Understanding Understanding

Trying and failing 
(trial and error)

Having to teach it
to others

Studying it; reading about it

Working with a coach to improve



What is 
understanding? Understanding is 

being able to use 
knowledge 

flexibly in a novel 
context.



Two-Pronged Approach:



Planning for 
Understanding Engage

Guide

Get out 
of the way!



TfU-Based 

Curriculum 

Mapping 

Tool

Understanding 

Goals

Generative 

Topic



Part 2: Building a Critical Mass

Cultures of Thinking &
Educating for Global Competence 



Learning is a 
consequence of thinking. 
The mission...is not only 

learning to think but 
thinking to learn. 

David Perkins



Learning 

Groups





Ask yourself:

What kind of 
thinking will 

learners need to 
do in order to 
develop deep 

understanding?







What do 

you see?

What do 

you wonder?

What

connections 

are you 

making?



The Numbering

(or Census) 

at Bethlehem

Le dénombre-

ment de 

Bethléem

Pieter

Bruegel 

the Elder

1566









Part 3: Establishing 
a network & 
sustaining ideas

DC-Project Zero



Our mission is to be an exemplary learning 

community—enriched by differences, informed 

through inquiry, global in reach.





pdcollaborative.org





How do we create 

a culture of 

thinking & 

understanding in a 

classroom & 

across a school?

How do we 

nurture & sustain 

that culture of 

thinking & 

understanding?

Questions

Guiding






